THE STATE OF TEXAS		X	KENEDY COUNTY FIRE AND

COUNTY OF KENEDY		X	EMERGENCY SERVICES DISTRICT NO. 1

	On the 12th day of October, 2026, at 5:30 o’clock p.m. a Regular Meeting of the Kenedy County Fire & Emergency Services District No. 1 was held at 350 N. Mallory Street, Sarita, Texas.

	Commissioners Present:
William Dieterle
	Lorraine Burns
	Melinda Vela
Daniel Alaniz

	Also Present:
	Jose E. Mendietta, Fire Chief
	Christopher D. Lee, Asst Fire Chief
	Charles E. Burns, County Judge

Absent:
Alex Shugart
 
1.  Call Meeting to Order

	William Dieterle, at 5:05 p.m., called the meeting to order.

2.  Public Comments

	No public comments were made.

3.  Discuss & Act on Minutes of September 14, 2026 and September 28, 2026

	William Dieterle informed the Fire Commissioners of the need to approve the minutes of the September 14, 2026 regular meeting and of the September 28, 2026 special meeting.

	Commissioner Melinda Vela moved and Commissioner Lorraine Burns seconded the motion; the motion was unanimously passed that the minutes of the September 14, 2026 regular meeting and of the September 28, 2026 special meeting be approved as presented.

4.  Discuss & Act on Fire Chief’s Report
a. Training Drills
b. Meetings and Projects
c. Fire/Emergency Incidents
d. Fuel Consumption Report
e. Truck Repairs Report

	Jose E. Mendietta, Fire Chief, presented the Fire Commissioners with the Fire Chief’s monthly report.  He stated as follows:

	See attached report.

	Commissioner Melinda Vela moved and Commissioner Lorraine Burns seconded the motion; the motion was unanimously passed that the Fire Chief’s monthly report be approved as presented.

5.  Discuss & Act on Third Quarter Investment Report

	William Dieterle presented the Fire Commissioners with the 2026 Third Quarter Investment Report.

	Commissioner Melinda Vela moved and Commissioner Daniel Alaniz seconded the motion; the motion was unanimously passed that the Kenedy County Fire & ESD1 2026 Third Quarter Investment Report be accepted as presented.

6.  Discuss & Act on Date for Next Regular Meeting

	William Dieterle informed the Fire Commissioners of the need to set a date for the Fire District’s next regular meeting.

	Commissioner Melinda Vela moved and Commissioner Lorraine Burns seconded the motion; the motion was unanimously passed that the next regular meeting be held on November 9, at 5:30 p.m.

7.  Discuss & Act on Payment of Bills

[bookmark: _Hlk147774883]	William Dieterle presented the bills to the Fire Commissioners and informed the Fire Commissioners that the bills should be considered for payment.

	Commissioner Melinda Vela moved and Commissioner Daniel Alaniz seconded the motion; the motion was unanimously passed that the bills be paid as presented.



8.  Adjournment

[bookmark: _Hlk147774936]	There being no further business to come before the Commissioners, Commissioner Melinda Vela moved and Commissioner Lorraine Burns seconded the motion; the motion was unanimously passed that the Fire District’s Commissioners meeting be adjourned at 6:03 o’clock p.m.

						____________________________________
						William Dieterle, President

ATTESTED TO:

_____________________________________
Melinda Vela, Secretary
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