THE STATE OF TEXAS		X	KENEDY COUNTY FIRE AND

COUNTY OF KENEDY		X	EMERGENCY SERVICES DISTRICT NO. 1

	On the 21st day of April, 2026, at 6:30 o’clock p.m. a Regular Meeting of the Kenedy County Fire & Emergency Services District No. 1 was held at 350 N. Mallory Street, Sarita, Texas.

	Commissioners Present:
Melinda Vela
Daniel Alaniz
Alex Shugart

	Also Present:
	Jose E. Mendietta, Fire Chief
	Leo Villarreal, Administrative Assistant
Charles E. Burns, County Judge
	Sylvia H. Villarreal

	Absent:
William Dieterle
Lorraine Burns
	Christopher Lee, Assistant Fire Chief

1. Call Meeting to Order

William Dieterle, President, was not present; therefore, Melinda Vela, Secretary, called the meeting to order at 6:32 p.m.

2. Public Comments

No public comments were made.

3.	Discuss & Act on Approving Minutes of March 10, 2026 Meeting
Melinda Vela presented the Fire Commissioners' Minutes of the regular Fire Commissioners’ meeting of the regular March 10, 2026 meeting.
Commissioner Alex Shugart moved and Commissioner Daniel Alaniz seconded the motion; the motion was unanimously passed that the March 10, 2026, minutes of the Regular Meeting be accepted as presented to be signed at the next meeting due to William Dieterle and Lorraine Burns’ absence.



4.	Discuss & Act on Fire Chief’s Report
	a.	Training Drills
	b.	Meetings and Projects
	c.	Fire/Emergency Incidents
	d.	Fuel Consumption Report
	e.	Truck Repairs Report

	Jose E. Mendietta, Fire Chief, presented the Fire Commissioners with the Fire Chief’s report for the month of March, 2026, as follows:

	Training:
	03/03/2026	Opened and flowed all (28) fire hydrants on east side of the railroad tracks
	03/10/2026	Serviced all the trucks and equipment
	03/17/2026	No meeting
	03/24/2026	Washed and cleaned all the vehicles and radiators in the vehicles
	03/31/2026	Replaced starter, key ignition and cleaned brake pressure sensor of Polaris

	Meetings/Projects:
	Met with Halo Flight regarding conducting a Halo Flight LZ landing course in Sarita on April 29, 2026 from 6:00 p.m. to 8:00 p.m. at the Courthouse and Fire Station

	Met with Sheriff’s Office regarding call outs to accidents and fires.  Changes are being made to dispatch.

	Met with James Fitzgerald on testing of a new pipeline sometime next week.

	Future Repairs
	 None

	Volunteer Activities;
	Trained on use and set up of Halo lights and replaced light batteries in the trucks
	Opened and flowed all (28) fire hydrants on east side of the railroad tracks

	Equipment/Special Projects:
	Completed Projects:
		Services all the hydrants on east side of Sarita
		Assisted Dave Furzer with turning the Sheriff’s Office hydrant in the correct direction
		Finalized all work on the Polaris and loaded it on the trailer

	Ongoing Projects:
	Removal of Pilot Thomas fuel tanks
	Assist Texas A&M Kingsville with burning of brush piles

	Fire Calls						EMS calls
	Vehicle Accidents		1		Total Calls:		21
	Vehicle Fires			3
	Grass Fires			4
	Others (Gas Leak)		0
	Structure Fires			1
	EMS Assist			0
	Total Calls:			9

Commissioner Alex Shugart moved and Commissioner Daniel Alaniz seconded the motion; the motion was unanimously passed that the Fire Chief’s report to approved as presented.

5.	Discuss & Act on Volunteer Firefighter Retirement Program

William Dieterle, not being present, did not present this line item; therefore, Commissioner Alex Shugart moved and Commissioner Daniel Alaniz seconded the motion; the motion was unanimously passed that this item be postponed.

6.  	Discuss & Act on 2026 First Quarter Report

	Leo Villarreal presented the Fire Commissioners with the 2026 First Quarter Investment Report.  He reported that the Kleberg Bank checking account balance as of March 31, 2026 was $693,858.46, earning $82.46 in interest, and that the Texas Class account’s balance as of March 31, 2026 was $659,032.48, earning $5,427.51, for a total of $5,509.97 of interest earning during the first quarter of 2026.

	Commissioner Alex Shugart moved and Commissioner Daniel Alaniz seconded the motion; the motion was unanimously passed that the 2026 First Quarter Investment Report be approved as presented.

7.	Discuss & Act on Setting Date for Next Regular Meeting

	Melinda Vela informed the Fire Commissioners of the need to set a date for the next regular meeting.

	Commissioner Alex Shugart moved and Commissioner Daniel Alaniz seconded the motion; the motion was unanimously passed that the District’s next regular meeting be held on Tuesday, May 12, 2026 at 6:30 p.m.

8.	Discuss & Act on Payment of Bills

	Melinda Vela informed the Fire Commissioners of the need to pay the bills for the month of April 2026.

	Commissioner Alex Shugart moved and Commissioner Daniel Alaniz seconded the motion; the motion was unanimously passed that the bills be paid as presented.



9. 	Adjournment

	There being no further business to come before the Commissioners, Commissioner Alex Shugart moved and Commissioner Daniel Alaniz seconded the motion; the motion was unanimously passed that the meeting be adjourned at 6:54 p.m.


						_________________________________________
						Melinda Vela, Secretary
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