
THE STATE OF TEXAS 	X KENEDY COUNTY FIRE AND 

COUNTY OF KENEDY 	X EMERGENCY SERVICES DISTRICT NO. 1 

On the 8th day of July, 2025, at 6:30 o'clock p.m. a Budget Workshop of the Kenedy 
County Fire & Emergency Services District No. 1 was held at 350 N. Mallory Street, Santa, Texas. 

Commissioners Present: 
William Dieterle 
Lorraine Burns 
Melinda Vela 
Daniel Alaniz 
Alex Shugart 

Also Present: 
Jose E. Mendietta, Fire Chief 
Chris D. Lee, Assistant Fire Chief 
Leo Villarreal 
Sylvia H. Villarreal 
Charles E. Burns 

Absent: 
None 

1. Call Meeting to Order  

William Dieterle called the meeting to order at 6:30 p.m. 

2. Public Comments  

No public comments were made. 

3. Conduct 2026 Budget Workshop  

The Fire Commissioners conducted Budget Workshop by addressing the 2025 Budget and 
proposed increasing some budget items and some budget items were decreased or remained the 
same. 

Further, new budget line items were proposed and new projects were discussed. 

This being a budget workshop, no vote was needed and none was taken. 



4. 	Discuss & Act on Setting Date for Next Budget Workshop 

William Dieterle stated that the date for the next budget workshop would be set after the 
Certified Values for 2025 were received. 

Commissioner Melinda Vela moved and Commissioner Lorraine Burns seconded the 
motion; the motion was unanimously passed that the next budget workshop be set after the 
Certified Values are received. 

5. 	Adjournment 

There being no further business to come before the Commissioners, Commissioner 
Melinda Vela moved and Commissioner Lorraine Burns seconded the motion; the motion was 
unanimously passed that the meeting be adjourned at 8:10 p.m. 

William Dieterle, President 

ATTESTED TO: 

Meli a Vela, Secretary 


