
KENEDY COUNTY FIRE & EMERGENCY SERVICES DISTRICT NO. I 

Fire Commissioners Regular Meeting 
350 N. Mallory, Santa, Texas - Fire Station 

May 12, 2025-6:30 PM 

1. 	Call Meeting to Order 
2. 	Public Comments 
3. 	Discuss & Act on Approving Minutes of April 14, 2025 Meeting 
4. 	Discuss & Act on Fire Chief's Report 

a. Training Drills 
b. Meetings and Projects 
C. 	Fire/Emergency Incidents 
d. Fuel Consumption Report 
e. Truck Repairs Report 

5. 	Discuss & Act on Standby Officer Compensation for April 2025 
6. 	Discuss & Act on Hiring Assistant Fire Chief 
7. 	Discuss & Act on Assistant Fire Chief Job Description 
8. 	Receive Report on Hurricane Conference 
9. 	Discuss & Act on Setting Date for Next Regular Meeting 
10. 	Discuss & Act on Payment of Bills 
11. Adjournment 

Posted: May  £57  , 2025 at  j3 	p  .m. 
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,,JOse E. Mendietta, Fire Chief 
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