THE STATE OF TEXAS		X	KENEDY COUNTY FIRE AND

COUNTY OF KENEDY		X	EMERGENCY SERVICES DISTRICT NO. 1

	On the 12th day of February, 2024, at 6:30 o’clock p.m. a Regular Meeting of the Kenedy County Fire & Emergency Services District No. 1 was held at 350 N. Mallory Street, Sarita, Texas.

	Commissioners Present:
William Dieterle
	Melinda Vela
	Daniel Alaniz

	Also Present:
	Leo Villarreal
	Sylvia H. Villarreal
	Charles E. Burns

	Absent:
	Jose E. Mendietta, Fire Chief
 	Lorraine Burns
	Rogelio Salinas
 
1.  Call Meeting to Order

	William Dieterle called the meeting to order at 6:25 p.m.

2.  Public Comments

	No public comments were made.

3.	Discuss & Act on Accepting Rogelio Salinas Resignation as Fire Commissioner

	William Dieterle informed the Fire Commissioners that Rogelio Salinas had submitted his resignation as a Kenedy County Fire & Emergency Services District No. 1 Commissioner effective February 12, 2024, due to medical reasons.

	Commissioner Melinda Vela Move and Commissioner Daniel Alaniz seconded the motion; the motion was unanimously passed that Rogelio Salinas’ resignation as a Fire Commissioner of the a Kenedy County Fire & Emergency Services District No. 1 Commissioner be accepted effective February 12, 2024.

4.	Discuss & Act on Approving Minutes of January 8, 2024 Meeting

	William Dieterle presented the Fire Commissioners with the minutes of the regular Fire Commissioners meeting of January 8, 2024.

	Commissioner Melinda Vela moved and Commissioner Daniel Alaniz seconded the motion; the motion was unanimously passed that the minutes of the regular Fire Commissioners meeting of January 8, 2024 be approved as presented.

5.	Discuss & Act on Approving Engagement Letter from Womack & Co., P.C. Regarding 2023 Audit

Leo Villarreal informed the Fire Commissioners of the need to authorize William Dieterle to sign the 2023 Engagement letter with John Womack & Co., P.C. regarding preparation of the District’s 2023 Audit.

Commissioner Melinda Vela moved and Commissioner Daniel Alaniz seconded the motion; the motion was unanimously passed that William Dieterle is authorized to execute the 2023 Engagement letter with John Womack & Co., P.C. regarding preparation of the District’s 2023 Audit.

6.	Discuss & Act on Fire Chief’s Report
a.	Training Drills
b.	Meetings and Projects Including Purchase of Air Conditioning Unitj
c.	Fire/Emergency Incidents Handled in January 2024
d.	Fuel Consumption Report
e.	Truck Repairs Report

	Fire Chief Jose E. Mendietta being absent, William Dieterle presented the Fire Chief’s report to the Fire Commissioners.  He reported the following:

	Training:
	01/09/2024	Checked all units
	01/16/2024	No one showed up
	01/23/2024	Presented class on properly starting and using extrication tools
	01/30/2023	No one showed up

	Meetings/Projects:
	Events Attended:
		Attended and assisted in installation of smoke detectors
	Meetings:
		Attended the Colonia Grant and CBDRG meeting held in Judge Burns’ office
		TDHS Vaccination Day – January 29, 2024
		Will be attending the SAFE-D conference on February 22-24, 2024
	Future Repairs:
		Electrical box – requested estimates; one received from Trevino Electric - $15,900 (materials and installation).
	Volunteer Activities:
		Training:  trained on how to properly start and use the hydraulic extrication tools and on how to properly use the stabilization tools during an accident

	Equipment/Special Projects:
		Ongoing projects: 
5-ton water tank replacement – estimated arrived time end of February
		Light replacement on station – waiting on lights to arrive
		Air conditioning has been order

	Fire & EMS Calls:
		Fire Calls for January
		Vehicle Accidents			1
		Vehicle Fires				0
		Grass Fires				0
		Others					0
		Structure Fires				0
		Medical Assistance			0
		TOTAL FIRE CALLS:		1

		EMS Calls for January
		Norias					1
		Mifflin Armstrong			1
		Kenedy County			2
		Sarita					2
		TOTAL EMS CALLS		6

	Commissioner Melinda Vela moved and Commissioner Daniel Alaniz seconded the motion; the motion was unanimously passed that the air conditioning additional $525.00 cost be approved and that the Fire Chief’s report be accepted as presented.

7.	Discuss & Act on Signing of Texas Class Forms Required for Investments

Leo Villarreal informed the Fire Commissioners of the need to authorize him and William Dieterle to executive the Registration Packet to initiate the investments with Texas Class.

Commissioner Melinda Vela moved and Commissioner Daniel Alaniz seconded the motion; the motion was unanimously passed that Leo Villarreal and William Dieterle are authorized to execute the Texas Class Registration Packet.

8.	Discuss & Act on Standby Officer Compensation for January 2024

William Dieterle informed the Fire Commissioners that there was not a need to approve standby officer compensation for January 2024.

There being no standby compensation needed for January 2024, therefore, no action was taken.

9.  	Discuss & Act on Setting Date for Next Regular Meeting

	William Dieterle informed the Fire Commissioners of the need to set a date for the next regular meeting.

	Commissioner Melinda Vela moved and Commissioner Daniel Alaniz seconded the motion; the motion was unanimously passed that the District’s next regular meeting be held on March 11, 2024 at 6:30 p.m.

10.	Discuss & Act on Payment of Bills


	William Dieterle informed the Fire Commissioners of the need to pay the bills for the month of January 2024.

	Commissioner Melinda Vela moved and Commissioner Daniel Alaniz seconded the motion; the motion was unanimously passed that the bills be paid as presented.

11. 	Adjournment

	There being no further business to come before the Commissioners, Commissioner Melinda Vela moved and Commissioner Daniel Alaniz seconded the motion; the motion was unanimously passed that the meeting be adjourned at 6:55 p.m.



						_________________________________________
						William Dieterle, President

ATTESTED TO:


___________________________________
Melinda Vela, Secretary

