THE STATE OF TEXAS		X	KENEDY COUNTY FIRE AND

COUNTY OF KENEDY		X	EMERGENCY SERVICES DISTRICT NO. 1

	On the 14th day of December, 2023, at 6:30 o’clock p.m. a Regular Meeting of the Kenedy County Fire & Emergency Services District No. 1 was held at 350 N. Mallory Street, Sarita, Texas.

	Commissioners Present:
William Dieterle
 	Lorraine Burns
	Melinda Vela

	Also Present:
	Leo Villarreal
	Jose E. Mendietta, Fire Chief
	Sylvia H. Villarreal

	Absent:
	Rogelio Salinas
	Daniel Alaniz

1.  Call Meeting to Order

	William Dieterle called the meeting to order at 6:30 p.m.

2.  Public Comments

	No public comments were made.

3.  Discuss & Act on Minutes of November 14, 2023
William Dieterle presented the Fire Commissioners' Minutes of the regular Fire Commissioners’ meeting of the regular November 14, 2023 meeting.
Commissioner Melinda Vela moved and Commissioner Lorraine Burns seconded the motion; the motion was unanimously passed that the November 14, 2023, minutes be accepted as presented.

4.  Discuss & Act on Establishing the Volunteer Firefighter Retirement Policy

	William Dieterle informed the Fire Commissioners that this item should be tabled until all of the Commissioners are present at a Special Meeting.

Commissioner Melinda Vela moved and Commissioner Lorraine Burns seconded the motion; the motion was unanimously passed that this item be tabled and present the policy on December 16, 2023 at the Volunteers Annual Christmas Dinner.

5.  Discuss & Act on Fire Chief’s Report
a. Training Drills
b. Meetings and Projects
c. Fire/Emergency Incidents Handled in October 2023
d. Fuel Consumption Report
e. Truck Repairs Report

Training:
11/07/2023	Checked all the units
11/14/2023	No training – Fire Commissioners meeting
11/21/2023	No training due to holiday
11/28/2023	Reviewed SFFMA training website and setup

Meetings/Projects:
Events Attended:  La Posada Parade of Lights in Kingsville
Meetings:  Smoke Alarm Program – On November 13, 2023, the County Commissioners Court approved the installation of smoke detectors; however, the installation is scheduled for January 27, 2024; TDHS Vaccination Day – none for December
Future Repairs:  Electrical box – requested estimates from TJ and Travino Electric; Fire house water infiltration – requested bid from Maltby, but no estimates have been received yet
Volunteer Activities:  Training – SFFMA volunteer training tracking – requested SFFMA to update ESD1 personnel list and payment; December training – organize and clean bay; January – firefighter safety 1; Volunteer Dinner & Appreciation – dinner and appreciation is set for December 16 3:00 p.m.
Equipment/Special Projects:
	Completed Projects:
		Tanker batteries replaced; the Sarita Siren has been fixed and is working properly
	Ongoing Projects:
		Firehouse AC bids – talked to Trevino Electric
		5-ton needs a tank and lights
			Wildfire - $11,312 for a 800-gallon tank
			Lone Star Emergency - $13,660 for a 1000-gallon tank
			Siddons Martin - $10,000 for an 800-gallon tank


		Light replacement on station:
			R. Travino Electric
			$2,850 on exterior lights
			$4,480 on interior lights
			Labor no listed

	Fire Calls:
	Vehicle Accidents			1
	Vehicle Fires				1
	Grass Fires				0
	Others					0
	Structure Fires				0
	Medical Assistance			0
	TOTAL CALLS:			2

	EMS Calls:
	Norias					0
	Mifflin Armstrong			0
	Kenedy County			5
	Sarita					8
	TOTAL CALLS			13

	Commissioner Melinda Vela moved and Commissioner Lorraine Burns seconded the motion; the motion was unanimously passed that the Fire Chief is authorized to retain Travino Electric to install the exterior lights for $2,850.00 and under $2,000 for labor and that the Fire Chief’s report be accepted as presented and to accept Siddon Martins’ bid of $10,000 for an 800-gallon tank and for Siddons Martin to install the 800-gallon tank on the 5-ton truck and to pay the volunteers stipends.

6.  Discuss & Act on Investing Funds From Checking Account

	Leo Villarreal informed the Fire Commissioners that $384,387.67 was available for investment from the District’s general fund and if the investment is for a short term, it should be invested with Texas Class and if it is for a long-term investment, it should be invested with New York Life/Mony.

Commissioner Melinda Vela moved and Commissioner Lorraine Burns seconded the motion; the motion was unanimously passed that the District invest the $384,387.67 with Texas Class depending if the rate of interest is acceptable and better than certificate of deposit interest.

7.  Discuss & Act on Approving Payment of 2023 Mileage Reimbursements to Lorraine Burns and Leo Villarreal

	Leo Villarreal informed the Fire Commissioners of the need to consider paying Lorraine Burns $690.00 and Leo Villarreal $357.50 for their travel in 2023.

Commissioner Melinda Vela moved and Commissioner William Dieterle seconded the motion; the motion was passed with Lorraine Burns abstaining that Lorraine Burns be paid $690.00 and Leo Villarreal be paid $357.50 for their 2023 travel mileage.

8.  Receive Report on Commissioners to be Nominated for Appointment/Reappointment for Term Commencing January 1, 2023 to December 31, 2025 (William Dieterle and Daniel Alaniz)

	Leo Villarreal informed the Fire Commissioners that William Dieterle and Daniel Alaniz’ terms would expire on December 31, 2023 and could be reappointed for another two-year term.  William Dieterle stated that he wanted to continue serving the Fire District and that Daniel Alaniz had stated that he also wants to be reappointed to continue to serve the Fire District.

	This being a report only, no vote was needed and none was taken.

9. Discuss & Act on Date for Next Regular Meeting

	William Dieterle informed the Fire Commissioners of the need to set a date for the next regular meeting.

	Commissioner Melinda Vela moved and Commissioner Lorraine Burns seconded the motion; the motion was unanimously passed that the next regular meeting be held on January 8, 2024, at 6:30 p.m.

10.Discuss & Act on Payment of Bills

	William Dieterle presented the bills for the month ending November 30, 2023, to the Fire Commissioners and informed the Fire Commissioners that the bills should be considered for payment.

	Commissioner Melinda Vela moved and Commissioner Lorraine Burns seconded the bills be paid as presented.



11.Adjournment

	There being no further business to come before the Commissioners, Commissioner Melinda Vela moved and Commissioner Lorraine Burns seconded the motion; the motion was unanimously passed that the Fire District’s Commissioners meeting be adjourned at 7:36 o’clock p.m.

						____________________________________
						William Dieterle, President
ATTESTED TO:

_____________________________________
Melinda Vela, Secretary
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