THE STATE OF TEXAS		X	KENEDY COUNTY FIRE AND

COUNTY OF KENEDY		X	EMERGENCY SERVICES DISTRICT NO. 1

	On the 9th day of April, 2024, at 6:30 o’clock p.m. a Regular Meeting of the Kenedy County Fire & Emergency Services District No. 1 was held at 350 N. Mallory Street, Sarita, Texas.

	Commissioners Present:
William Dieterle
	Melinda Vela
	Lorraine Burns
Daniel Alaniz
	Alex Shugart

	Also Present:
	Jose E. Mendietta, Fire Chief
	Leo Villarreal
	Sylvia H. Villarreal

1.  Call Meeting to Order

	William Dieterle called the meeting to order at 6:36 p.m.

2.  Public Comments

	No public comments were made.

3.	Discuss & Act on Approving Minutes of March 11, 2024 Meeting

	William Dieterle presented the Fire Commissioners with the minutes of the regular Fire Commissioners meeting of March 11, 2024.

	Commissioner Melinda Vela moved and Commissioner Lorraine Burns seconded the motion; the motion was unanimously passed that the minutes of the regular Fire Commissioners meeting of March 11, 2024 be approved as presented except to correct Alex Shugart’s name from Shulgart to Shugart.

4.	Discuss & Act on Fire Chief’s Report
a.	Training Drills
b.	Meetings and Projects
c.	Fire/Emergency Incidents
d.	Fuel Consumption Report
e.	Truck Repairs Report

	Fire Chief Jose E. Mendietta being absent, William Dieterle presented the Fire Chief’s report to the Fire Commissioners.  He reported the following:
	Training:
	03/05/2024	Check all of the units
	03/12/2024	Watched and discussed Attack from the Black Video
	03/19/2024	None due to no one showing up
	03/26/2024	Worked with Angel Cuellar on studying for EMS test

	Meetings/Projects:
	TDHS Vaccinations were offered on March 25, 2024
	TDHS Vaccinations were offered on April 29, 2024
	Met with O&M windfarm and worked on setting up a drill with Halo & O&M windfarm as soon as possible

	Future Repairs:
	Electric box – Spoke with Mr. Trevino and should be starting soon on electric box
	5-Ton Truck – Poly tank drawing was received and approved

	Volunteer Activities:
	Watched video on attacking grass fires from the Black
Worked with and found help for Angel Cuellar to retake and pass EMS state exam
Held a drill at the O&M windfarm with Halo Flight on April 9, 2024

Equipment/Special Projects:
Completed Projects:
	Chainsaw was sent in for repairs and is back and working
	County used the Polaris with sprayer to help wash the tables at the park; also to spray bees at the old JP building
	Pilot Thomas replaced the fuel pump on the diesel truck

Ongoing projects:
Received a 60-gallon poly tank and a second plastic pallet and have started to build another spray unit for the second Polaris

	Fire & EMS Calls:
Fire Calls for March
		Vehicle Accidents			0
		Vehicle Fires				0
		Grass Fires				2
		Others					0
		Structure Fires				0
		Medical Assistance			0
		TOTAL FIRE CALLS:		2

EMS Calls for March
		Norias					2
		Mifflin Armstrong			2
		Kenedy County			3
		Sarita					3
		TOTAL EMS CALLS		10

	Commissioner Melinda Vela moved and Commissioner Daniel Alaniz seconded the motion; the motion was unanimously passed that the Fire Chief’s report be accepted as presented.

5.	Discuss & Act on Volunteer Firefighters’ Retirement Plan

William Dieterle informed the Fire Commissioners of the need to implement the volunteer firefighters’ retirement plan.

Commissioner Melinda Vela moved and Commissioner Lorraine Burns seconded the motion; the motion was unanimously passed that this item be tabled.

6.	Receive Report on Texas Class Registration

Leo Villarreal informed the Fire Commissioners that $384,387.67 had been transferred to the Texas Class account and it had already earned $630.83 of interest.

	This being a report only, a vote was not needed and none was taken.

7.	Discuss & Act on Amending Banking Resolution to Remove Rogelio Salinas and Adding Alex Shugart to Bank Signature Card.

William Dieterle informed the Fire Commissioners of the need to amend the Banking Resolution to remove Rogelio Salinas and add Alex Shugart to the Bank Signature Card.

Commissioner Melinda Vela moved and Commissioner Lorraine Burns seconded the motion; the motion was unanimously passed and it is
HEREBY RESOLVED, that:
1. Kleberg Bank is designated as a depository of the District;
2. This resolution shall continue to have effect until express written notice of its rescission or modification has been received and recorded by Kleberg Bank; 
3. All transactions, if any, with respect to any deposits, withdrawals, rediscounts and borrowings by or on behalf of this District with Kleberg Bank prior to the adoption of this resolution are hereby ratified, approved and confirmed;
4. Any two of the persons named below, so long as they act in a representative capacity as agents of this District, are authorized to make any and all other contracts, agreements, stipulations and orders which they may deem advisable for the effective exercise of the powers indicated below, from time to time with Kleberg Bank;
5. Concerning funds deposited in Kleberg Bank, moneys borrowed from Kleberg Bank or any other business transacted by and between this District and Kleberg Bank subject to any restrictions stated below;
6. Any and all prior resolutions adopted by the Fire Commissioners of this District and certified to Kleberg Bank as governing the operation of this District’s accounts are in full force and effect, unless supplemented or modified by this authorization; and
7. This District agrees to the terms and conditions of any account agreement, properly opened by any authorized representatives of this District, and authorizes Kleberg Bank at any time, to charge this District for all checks, drafts, or other orders, for the payment of money, that are drawn on Kleberg Bank regardless of by whom or by what means the facsimile signatures may have been affixed so long as they resemble the facsimile signature specimens in section C (or the facsimile signature specimens that this District files with Kleberg Bank from time to time) and contain the required number of signatures for this purpose.
	If indicated, any of two persons listed below (subject to any expressed restrictions) is authorized to exercise all of the following powers:
1. Open any deposit or checking accounts in the name of the District;
2. Endorse checks and orders for the payment of money and withdraw funds on deposit with Kleberg Bank (number of authorized signatures required for this purpose is 2);
3. Enter into written lease for the purpose of renting and maintaining a Safe Deposit Box in Kleberg Bank (number of authorized signatures required for this is 2); and
4. Apply for and obtain a credit card by and through Kleberg Bank (Jose E. Mendietta, Fire Chief, is authorized to apply for and process the application and use the credit card for the District’s benefit).
Name and Title			Signature
William Dieterle, President		_______________________________________________
Lorraine Burns, Vice-President	_______________________________________________
Melinda Vela, Secretary		_______________________________________________
Daniel Alaniz, Commissioner		_______________________________________________
Alex Shugart, Commissioner		_______________________________________________

8.	Receive Report on Tax Abatement Agreement Between Kenedy County and Ocelot Solar, LLC.

Leo Villarreal informed the Fire Commissioner that the Kenedy County Commissioners Court had reached a Tax Abatement Agreement with Ocelot Solar, LLC; that the significance o the Tax Abatement Agreement is that Ocelot Solar, LLC will pay Kenedy County an annual sum in lieu of taxes; that Ocelot Solar, LLC will eventually contact the Fire District with the sum that the Fire District will receive pursuant to the Tax Abatement Agreement.

	This being a report only, no vote was needed and none was taken.

9.	Receipt Report on Halo Pad

Leo Villarreal and Judge Charles E. Burns informed the Fire Commissioners that Kenedy County had reached out to several federal agencies to be able to determine the size of a helicopter pad to accommodate the federal agencies’ requirements regarding the helicopter pad and that once the dimensions are received, a Notice for Bids will be published.

	This being a report only, no vote was needed and none was taken.

10.	Discuss & Act on Standby Officer Compensation for March 2024

William Dieterle informed the Fire Commissioners that Chris Lee was entitled to $375.00 for Standby Officer Pay for the month of March, 2024.

Commissioner Melinda Vela moved and Commissioner Daniel Alaniz seconded the motion; the motion was unanimously passed that Chris Lee be paid $375.00 for Standby Officer pay.

11.	Discuss & Act on 2024 First Quarter Investment Report.

	Leo Villarreal presented the Fire Commissioners with the 2024 First Quarter Investment Report.

Commissioner Melinda Vela moved and Commissioner Lorraine Burns seconded the motion; the motion was unanimously passed that the 2024 First Quarter Report be accepted as presented.

12.  	Discuss & Act on Setting Date for Next Regular Meeting

	William Dieterle informed the Fire Commissioners of the need to set a date for the next regular meeting.

	Commissioner Melinda Vela moved and Commissioner Alex Shugart seconded the motion; the motion was unanimously passed that the District’s next regular meeting be held on May 13, 2024 at 6:30 p.m.

13.	Discuss & Act on Payment of Bills

	William Dieterle informed the Fire Commissioners of the need to pay the bills for the month of April 2024.

	Commissioner Melinda Vela moved and Commissioner Lorraine Burns seconded the motion; the motion was unanimously passed that the bills be paid as presented.

14. 	Adjournment

	There being no further business to come before the Commissioners, Commissioner Melinda Vela moved and Commissioner Lorraine Burns seconded the motion; the motion was unanimously passed that the meeting be adjourned at 7:17 p.m.



						_________________________________________
						William Dieterle, President

ATTESTED TO:


___________________________________
Melinda Vela, Secretary
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